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Demographics

• Corps size = 1,559 

• Old Corps = 1,061 (68.1%)

• New Cadets = 498 (31.9%)

• NCAA = 545 (34.9%)

Demerit Summary

• Corps Avg = 33.26

• SP24 = 20.17

• > 75 Cadets = 5.1%

• 79 / 1,559 cadets
• 43 Old Corps
• 36 Rats

• SP24 = 55 / 3.8%

• > 100 Cadets = 2.8%

• 44 / 1,559 cadets
• 27 Old Corps

• 17 Rats
• SP24 = 24 / 1.6%

• 17 Cadets with >100 demerits 
no longer enrolled at Institute

• 59 Cadets on ConPro at start 
of SP25 term
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Fall 2024 Demerits

Conduct Probation: 
75 Old Corps

   80 New Cadets
Suspension Rec: ~100+Average: 33.26

• 3 suspensions during semester / 3 suspensions at end of term (6 total)
• Nineteen 1-year suspensions in abeyance issued with reduced demerit limits (70 

demerits Old Corps & 79 demerits New Cadets)
• 36.7% (567 Cadets) have negative to 20 demerits
• 1.8% (29 Cadets) Conduct Probation consideration (76 - 99 demerits)

• ** Rats considered at 81 and above demerits **
• 2.8% (44 Cadets) 100+ Demerits and eligible for Suspension 

• 42 of 44 >100 demerit cadets are no longer enrolled, suspended, or under 1-year 
suspension in abeyance; 2x Rats were just placed on conduct probation (Rats with 
101 & 102 demerits)

Fall Discipline Recap



Trends
• Top 5 Demerit Codes

• #1 Improper Dress

• #2 Absence on Post
• #3 Late to Formation/Class
• #4 Confinement Checks

• #5 Sign In/Out

• Four of top five demerit 
codes are driver demerit 
categories for many 
cadets on Conduct 
Probation
• Absence on Post

• Late to Formation/Class

• Confinement Checks

• Sign In/Out

Fall 2024 Demerit Discrepancy Code Analysis
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Fall 2024 Bones



Diamond Hill Update

• Periodic Cross-Checks With LPD
•No significant parking or disciplinary concerns with Diamond Hill residents
•Council Member Marilyn Alexander thanked Superintendent for VMI’s efforts 

taken thus far to curb negative behaviors at the January 7th City Council 
meeting

•Cadet Lingering Around Gas Station at Base of Diamond Hill
• Periodic Post Police Patrolling of adjacent areas
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Fall 2024 Semester Highlights

• 498 New Cadets Matriculated . . . 449 Enrolled for SP2025
• 9.8% Attrition Rate over FA24 term

• Improving Fitness Performance
• 90.7% Pass Rate
• Strat Plan initiative in work to revise program for FA2025

• Room and Personnel Standards on Positive Trend
• Corps Engagement With Community Very Positive
• Wreaths Across America at Evergreen Cemetery
• Christmas Parade

• Class of 2026 Successful Ring Figure (Zero Incidents)
• AROTC Cambrian Patrol Medal
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